WCDA Board Retreat Notes
June 24, 2008

MATC Truax Campus

9:30 AM – 12:30 PM
Present:

	
	Barbara Bitters
	x
	Gail Fox
	
	Jenny Malueg
	x
	John Pritchett

	x
	Angela Byers-Winston
	x
	Roger Gantzarow
	x
	Sharif Mansur
	x
	Mona Schroeder-Beers

	x
	David Caulum
	x
	Laura Gillis
	x
	April McHugh
	x
	Don Schutt

	x
	Carol Edds
	x
	Susan Guarneri
	x
	Claire Peters
	x
	Barb Suyama

	
	Kathy Eidsmoe
	x
	Moira Kelley
	
	Sybil Pressprich
	
	


Recorder:  Barb Suyama
	Topic
	Discussion
	Action

	Welcome
	Introductions, agenda overview, goals for the day were reviewed
	

	WCDA Planning Background
	Don provided a summary of the history of WCDA’s connection with Careers Conference and the revitalization of the organization in 2003.  The Strategy Map developed as part of the restructuring process in 2004 was provided as background for understanding the current Board structure and activities of organization (PDs, membership, website, etc.,) .
The notes from the Town Hall meeting were also reviewed and discussed.
	

	Setting the Foundation
The Next Two Years
	Activities:  

Group members wrote what they individually “bring to the Board” and shared that with the larger group.
Members then wrote what “responsibilities we have to others on the Board” and shared with the larger group.

Discussion as to what individuals expect from fellow Board members.

Sticky note pad exercise answering the question “What is one thing you would like WCDA to accomplish in the next year?

This led to open discussion about increasing membership, ways to increase membership and concluding with a next step to be to identify/develop benefits of membership.


	Unique perspective from working with various constiuencies (gov’t, private practice, adult, youth), IT knowledge, connections with other groups

Be present and participate in meetings, participate in activities, represent our constituency, follow through

Share a passion for career development, support ideas, follow through

For next meeting, group is to send Sharif 2 ideas in response to the question “What would be a benefit to a peer joining WCDA?” by 7/1.
Sharif volunteered to group the ideas and send them out before the next meeting at which the Board would discuss what to accomplish, set priorities and determine the infrastructure needed to achieve priorities.

A phone conference meeting was tentatively set for Monday, July 14 from 2:00 – 3:30 PM (pending the ability to set up phone conferencing on short notice).

	Executive Board Roles
	Election of new executive committee postponed due to lack of time
	

	Next Meeting 
	
	A phone conference meeting was tentatively set for Monday, July 14 from 2:00 – 3:30 PM (pending the ability to set up phone conferencing on short notice).

	
	
	

	
	
	

	
	
	

	
	
	


