WCDA Board Meeting Minutes

October 27, 2008
Board Meeting
9:00 AM – 12:00 PM
Present:

	X
	Mono Schroeder-Beers
	
	Gail Fox
	X
	Jenny Malueg
	X
	John Pritchett

	
	Barbara Bitters
	X
	Roger Gantzarow
	X
	Sharif Mansur
	X
	Barb Suyama

	X
	David Caulum
	X
	Laura Gillis
	X
	April McHugh
	x
	Angel Byars-Winston

	X
	Carol Edds
	X
	Susan Guarneri
	
	Claire Peters
	
	

	X
	Kathy Eidsmoe
	x
	Moira Kelley
	x
	Sybil Pressprich
	
	


	Topic
	Discussion
	Action

	Introductions

9:00-9:15
	The group was asked to: Introduce yourself, the group you represent, your relationship to change, and how do your feel about being here today?


	

	Areas of Concerns for Membership

9:15-9:45


	Each representative was asked to compile a list of the main areas of concern the group they represent has related to career development. Each person summarized. The representative then summarized the list and reported to the group. The areas of concern were then categorized.
	The information recorded on behalf of the group is attached. Revisit this during the planning process.

	Mission, Vision, Priorities

9:45-10:00

	A. Mission. The WCDA provides the structure and means for those with a professional passion to impact the career development of individuals.  It is a catalyst to rejuvenate that professionalism through interaction with colleagues outside the daily workplace.  WCDA assures this by providing opportunities and an environment for its members to grow, learn and enhance their own career development.

B. Vision. People in the state of Wisconsin recognize and acknowledge the importance of career development and career self-management throughout the lifespan. They promote its significance through a greater focus in business, community and educational systems, through increased funding and greater support for individuals in the workplace. 

C. Priorities. Our priorities in the state of Wisconsin are to:

1. Lay a foundation for the effective delivery of career development and career self-management.

2. Demonstrate the importance of career development and career self-management to practitioners, educators, businesses and citizens.

3. Serve as advocates for career development and career self-management to educational, political, business and community stakeholders.

4. Establish partnerships with other organizations, institutions, and individuals to promote career development and career self-management.

5. Create an effective and sustainable professional career development association in the state of Wisconsin. 
	Revisit the mission and vision when planning activities for the group. Revise priorities at a later date.

	Bylaws

10:00-10:05
	The development of the bylaws was discussed briefly. Adaptation of NCDA bylaws to our structure is the major challenge for the group. The Board set a date for submission of the revised bylaws to the group. Membership of the work group was expanded.
	A final draft of the Bylaws will be completed by February 1 and presented to the Board.

	Summary of Board of Directors Assessment

10:05-10:30

	A summary of the Board of Directors Zoomerang Assessment was provided and explained to the group.
	Revisit the assessment when planning activities and developing a plan of work.

	Structure of WCDA and activities

10:40-11:10

	Review of past ideas for activities and discussion of possible activities for this year. Primary planning and discussion will occur in work groups. Ideas include: staff development 2/year, regional outreach/partnership, email newsletters/broad casts (cam trivia, NCDA articles possible content), placement on website or blog format and regional WCDA meetings. 
	Kathy Eidsmoe and possibly Susan Guarneri will host a meeting this year. 

	Executive Director Position
11:10-11:20
	Discussion revealed a lack of understanding of the Executive Director role in WCDA. A definition is needed with a list of tasks. 
	Representatives will research the role of the Executive Director in other organizations and bring the information back to the group at the next meeting for discussion.

	Work Groups – Identify and volunteer

11:20-11:40

	The type of work groups required in the NCDA bylaws was discussed, and the WCDA work groups were reformed or revised to include those listed below. Work Groups and their members include:
Membership: Sybil, April, Susan

Nominations and Elections: Kathy, TBA
Bylaws: Gail, Jenny, Mona, Kathy Eidsmoe
Ethics Committee: Roger Sharif John

Communication: David, Moira, Carol, Laura

Professional Development Spring: John, Angela, Jenny

Professional Development Fall: John, TBA


	Communication work group will include the web site, email, marketing, and public relations. PDF of the membership brochure will be placed on the web site and sent to the representatives. Work Groups reports will be an agenda topic for each face-to-face meeting and conference call. Work groups will report on their progress in a conference call in approximately 1 month.

	Timeline for the year & next step

11:40-11:50

	Work groups will report on their progress in the development of activities and timelines during the next conference call for the boards consideration.
	Work groups will report on their progress in a conference call in approximately 1 month. 

	Date for conference call discuss work committees progress and assistance

11:50-11:55
	Work groups will convene and organize their own work. 
	A meeting Doodle will be sent to request available dates.

	Build agenda for next meeting – Face-to-Face
11:55-12:00
	Approval of Minutes
Executive Board Position

Work Group Report and role in event implementation

Representatives Report on their constituents activities/events

Bylaw Discussion

Spring Staff Development Event

TBA
	Meeting Doodle 2 dates in January. First the date for the meeting then a snow date if needed. The snow date will most likely occur during the Careers Conference.

	Other

	
	


