WCDA Board Meeting Minutes

5/3/05

9:30 a.m. – 1:00 p.m.

Present:  (x indicates present)

	
	Patricia Bytnar
	x
	Gail Fox
	x
	James Hanson
	x
	John Pritchett

	x
	David Caulum
	x
	Roger Gantzarow
	x
	Moira Kelley
	
	Ileana Rodriguez

	
	Christopher East
	x
	Martha Gholston
	
	Pamela Payne
	
	Don Schutt

	x
	Kathy Eidsmoe
	
	Karin Gratz
	x
	Anne Perina
	x
	Barb Suyama


Recorder:  Barb Suyama

	Topic
	Discussion
	Action

	Introductions
	
	Introductions were made

	Review of Professional Development Events
	Two events were held and were positively reviewed.  


	Kathy will send thank you notes on behalf of WCDA to speakers for the past events. 



	Professional Development Next Year
	Fall was thought to be a better time than summer to schedule for the next event.  

Suggestion for WCDA to sponsor a speaker at the Careers Conference. The session will be used to market WCDA.
	Professional Development/Learning Event work group will try to schedule two learning events for fall: John Zach for the end of Sept. beginning of Oct. in Pewaukee area and Chris East for mid-October in the Madison area.  

Carol Edds at Center on Education and Work is contact for presentation proposals for the Careers Conference. Topic suggested was Labor Market information and asking Terry Ludemann or Eric Grosso to present. 



	Careers Conference Involvement
	Information table was visited at the conference and several requests for membership were submitted.
	An information table will be requested for next year’s conference.

	Review Member List and Composition of Board
	There were board positions that people volunteered for but they were unable to actively participate this year. The members have either indicated they would like to be relieved of the commitment or failed to respond to inquiries. The positions could be filled the second year with active board members that currently fill extra positions. Since there are enough active members of the board to fill all positions, it may not be necessary to recruit any new board members.


	Kathy will talk with Margaret Ellibee to see if someone from her team could attend meetings or if she feels someone from a different team should be involved with WCDA.  

John, Jim and Mo will talk with employers they know who may be interested in representing employers on the board.

John will review positions and members for possible shifts in representation.



	Board for 2005-2006
	The current board’s term was not a complete calendar year. Given the infancy of the new organization it will be in the best interest of the group to maintain the current leadership for one more year. The current board is working well together and agreed to continue their terms.
	Motion:  Maintain 16-member board for upcoming 2005-2006 year and review composition next year.  Unanimously approved.

Motion:  To check willingness of members to participate for a second year and replace anyone not willing or able to participate rather than drawing names.  Unanimously approved.

Current executive committee members will serve for upcoming year.  Don will stay on as Executive Director.

Elections for 1 Early Career Professional, 1 Open Seat, State/Government, K-8, Private Practice, Retired Professional, Business/Industry and CDF members will be held in odd years, i.e. these seats are on the slate in 2005 for July 2005 – June 2006.  Elections for the other 8 seats will be held in even years.

The annual year will be from 7/1 through 6/30.  The membership year will also be from 7/1 through 6/30.



	Electronic Newsletter/Best Practices Web Page
	Discussion of Electronic Newsletter and Best Practice Web Page led to formation of new work groups, with start and end dates for work.


	Work Groups:  (Point person in bold)

Survey 

Start immediately

Complete 9/1

Barb, Gail, Marty

(Notes: For web and postcard... Feel your pain... What have you been asked to do... What should we do next...  Do you want to be involved?)

Professional Development Learning Events
Started already

Complete 7/1

John, Jim, Roger, Chris, Don, Moira, Patty

(Notes:  Ask John Zach to present end of Sept, early Oct. in this area.  Ask Chris East to present mid-October in Madison area.  WCDA-sponsored presentation at Careers Conference- labor market information was suggested topic.)

Email notices

Start 8/1/05

Complete 9/1

Kathy, Marty, Moira

(Notes:  Email notices to membership announcing/drawing attention to:  New info, web page, professional development, request for input, surveys)

Web Page

Start immediately

Complete 9/1/05

David, Kathy, Don, Ann, John, Ileana 

(Notes: Update current website, investigate professional web host service, blog WCDA, Contact a Career Counselor (link to NCDA website), recommended links such as NCDA, ACA, calendar for regional/state events, disclaimer for vendors, personal use, etc.)

Membership
Start immediately
Complete 7/1/05

Moira, Jim, Ileana, Barb

(Notes: Registration, renewal notices, recruitment (table at Careers Conference), keep membership database)

	Bylaws
	Bylaws need to be updated.  Language regarding annual meeting currently reads that a quorum of the membership is needed.  If there’s no annual meeting requirement, this will probably be changed to quorum of the board is needed.  WCDA is division of WCA.  There is a tax-exempt status advantage to remain a division of WCA.


	Kathy, Gail, Don and Roger will work on the bylaws taking into consideration the NCDA bylaws.  Roger will send the others a copy of the NCDA bylaws.  



	Next Meeting
	
	9:30 – 1:30 on 9/20 in Madison.  Specific location TBA. Moira will find and reserve a location.  United Way location is a possibility.


