WCDA Board Meeting Minutes

July 31, 2007
Conference Call

9:30 a.m. – 12:30 p.m.

Present:

	x
	Barbara Bitters
	
	Gail Fox
	x
	Susan Guarneri
	
	Sharif Mansur

	
	David Caulum
	x
	Roger Gantzarow
	
	Jim Hanson
	x
	Sybil Pressprich

	x
	Christopher East
	x
	Martha Gholston
	x
	Moira Kelley
	x
	John Pritchett

	x
	Kathy Eidsmoe
	x
	Laura Gillis
	x
	Jenny Malueg
	
	Don Schutt

	
	
	
	
	
	
	x
	Barb Suyama


Recorder:  Barb Suyama
	Topic
	Discussion
	Action

	Meeting Minutes
	
	Approved

	Treasurer’s Report
	Account balances

Checking:  $1,442.56
Savings: $9.32

Money Market: $10,604.36
	

	Membership Website/PayPal
	Seems to be working well.
Individuals have signed up for membership but haven’t paid. Need to develop a reminder system. 

People can register for membership anytime during the year July 1 through June 30.

Questions that have come up: Are we offering institutional memberships?

If not offering institutional memberships, can a member bring a guest for free?

What’s the benefit of joining now instead of waiting for an email regarding an event?

The consultant recommended establishing committees to get members involved.

Will we issue a membership “packet” as people join?  Send a short note, a membership card, (or certificate?), and brochure.  Certificate is nice for a portfolio.  Right now, the card “doesn’t get you anything”.  A graphic to provide online visibility. For example, Susan can put on her business website.
Will we offer a student membership? There are paraprofessional groups on campuses as well as grad students.

Also, students are not represented on the Board at this time


	Dave and Roger plan to meet next week.
Sybil and Roger will work on process and send reminders.

It was decided not to offer at this time.

Non-members become members when paying $10 and can attend all events free.

Discuss at upcoming meeting.
Decided to send new members an e-certificate and the logo as a jpeg.

	NCDA Conference
	Chris and Mo reported the conference was great-  keynotes exceptional.  Workshops attended were on research-based strategies and working with clients from various backgrounds.  Mo connected with MCDA (Minnesota) which has  struggles similar to ours.  NCDA Board members can travel at NCDA expense if we’d like them to present locally.
Next year’s conference theme is government and legislative influence.  The new president is Junior Achievement international leader.
	

	Fall PD
	School calendars and conference schedules were reviewed in choosing date.  The Lussier Center is only available late October which is a busy time for many of members.
Suggested topic:  What schools are doing to work toward 21st Century Skills.  CESA could address what they’re doing.  School districts are coming on board with a new instructional model. New North is directly related to 21st Century Skills initiative.


	Fall PD planning committee will continue to plan.

	Elections/Nominations
	For future, need to hold elections earlier.  Solicit candidates in March.
Discussion regarding open seats and definitions for representation.


	Mo is working on a Master Calendar for WCDA and will include.
Decisions/discussion regarding college definitions (private or technical?) and appointed vs. elected representatives was tabled for discussion at a future meeting.

Slate of candidates was formed.  Kathy has requested summaries (1 paragraph) from the candidates and will hold the election starting 8/15.  Will be open to all members, not just those who have paid.

	Connection with Center on Education and Work/Careers Conference
	Possible times for a general membership meeting at the conference were discussed.
Proposal to hold a moderated “Town Hall Meeting” sponsored by WCDA at the conference.  Session structured so individuals attending and wishing to discuss issues register and are given time on the floor. Barbara Bitters has experience moderating this type of session.
There is a Newcomers Meeting scheduled Tuesday  from 7:30 AM– 8:15 AM.
	Decided to hold the general membership meeting in conjunction with the spring PD.  A PowerPoint of the decision items can be sent to members prior to meeting.
Sybil can take forms to submit a proposal for the conference.

Sybil will contact Scott about introducing people to WCDA at the meeting.

	Other Items
	Contribution for UW Madison Academic Career Advisor Association meeting breakfast.  Contribution was made last year.

	Motion to make $40.00 contribution unanimously approved.

	Next meeting
	
	Scheduled for afternoon at the fall PD.
(10/19 at American Family in Madison)


