WCDA Board Meeting Minutes

Telephone Conference
1/10/08

1:00 – 2:30 PM
Present:

	x
	Barbara Bitters
	
	Gail Fox
	x
	Jim Hanson
	x
	Sybil Pressprich

	x
	Angela Byers-Winston
	x
	Roger Gantzarow
	x
	Moira Kelley
	x
	John Pritchett

	x
	David Caulum
	
	Laura Gillis
	x
	Jenny Malueg
	x
	Mona Schroeder-Beers

	x
	Kathy Eidsmoe
	x
	Susan Guarneri
	
	Sharif Mansur
	
	Don Schutt

	
	
	
	
	
	April McHugh
	x
	Barb Suyama


Recorder:

	Topic
	Discussion
	Action

	11/14/07 Minutes
	
	Approved

	Treasurer’s Report
	Checking: $520.97
CD: $10,872.07

CD renewal date is end of May

Suggest taking out  amount to deposit in checking to support future PD events
	Thank you to Roger for good work as Treasurer!

	New Brochure
	Was distributed at event this morning. Brochure now has tear-off for sending  in membership
	Mo will convert brochure to PDF for Kathy to send as follow-up to 89 attendees of this morning’s event

	Careers Conference
    Town Hall

     Session

   Display
	Individuals have contacted Mo and Barbara to volunteer to help at Town Hall session 3:15 -4:30 on Tuesday at Careers Conference
Barbara has content for the forms to be used during the discussion.  Needs WCDA logo.

NCDA will not be staffing a booth this year, so we won’t be sharing a table.
	Barbara will send Mo the content and Mo will add logo and have several hundred forms printed. 

Jenny volunteered to record discussion issues   on the laptop to be displayed on a screen during the session.

David will send Mo key times for booth coverage and volunteers will be solicited.  Mo plans to set up the display Monday afternoon.

	Spring PD
	It was felt a focus for the Career Pathways topic for a spring PD would be difficult at this time.
Suggested to not coordinate a Spring PD and use time to have a larger discussion focusing on work of WCDA including PDs, sponsorships, membership workgroups.
	Decided not to do a Spring PD.

Decided to survey members (paper/pencil at Town Hall meeting and electronically for those not attending).  Mo will contact Don Schutt for available dates to facilitate a balanced scorecard session for the board. The survey feedback will be incorporated during the session  in which we will focus on WCDA’s program of work for the future.
Angela will formulate/compile survey questions.  Please email questions directly to her by 1/18

	Elections
	Election process planned to start in March and be completed by May 1.
	Jenny will help Kathy put together the application to include category, qualifications, and paragraph about candidate.
Board will review nominations at spring meeting.

	Other Items
	Jim attended Don’s AI presentation and recommended it for a future PD.

	

	Next meeting
	
	In person meeting for balanced-scorecard session facilitated by Don.

Mo will check available dates with Don and email the Board. 

	
	
	


